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SECTION – A

ANSWER ALL THE QUESTIONS:

                



(10x2=20)

1. Explain BCG matrix
2. What do you mean by SBU?

3. Explain strategy.
4. What is project planning?

5. What are the four phases in strategic management?

6. What is strategic planning?

7. What are the different types of resources?

8. What is organizational structure?

9. Explain corporate culture.
10. Explain the purpose of strategic evaluation?                                                                          

SECTION - B                                                                                                                                                

ANSWER ANY FIVE QUESTIONS:                                                       

  (5x8=40)
11. State the importance of business policy.
12. Explain the various components of environment.
13. State the methods and techniques used for organizational appraisal.
14. Discuss the various objectives of business policy.
15. Explain any four methods and techniques used for environmental scanning.
16. Enumerate the different structural mechanisms required to implement a strategy.
17. Discuss the important techniques of evaluating strategies.
18. List out the characteristics of objectives.                                                                               
SECTION - C      
ANSWER ANY TWO QUESTIONS:                                      

                          (2x20=40)
19. Describe the important types of planning systems in business policy.
20. Explain the role of strategic management.
21. Discuss the basic types of strategic control.
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